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Item 2.02    Results of Operations and Financial Condition

On April 27, 2023, Dropbox, Inc. (“Dropbox” or the “Company”) announced that it expects its first quarter 2023 financial results to be in-line or above its
guidance ranges for revenue, constant currency revenue, and non-GAAP operating margin, previously provided in the investor supplement posted on the
Company's investors.dropbox.com website on February 16, 2023. These results are based on preliminary unaudited financial and other information, and
subject to normal quarterly closing processes and accounting review. As previously announced, the Company is scheduled to report its first quarter 2023
financial results on Thursday, May 4, 2023.

Item 2.05    Costs Associated with Exit or Disposal Activities

On April 27, 2023, Dropbox announced a reduction of its global workforce by approximately 16% to streamline the Company’s team structure to support its
long-term growth and profitability objectives. Dropbox intends to strategically reinvest some savings from this reduction in force into future growth
initiatives, and will continue to hire for roles critical to those initiatives.

Dropbox estimates that it will incur charges of approximately $37 million to $42 million in connection with the reduction in force, primarily consisting of cash
expenditures for severance payments, employee benefits and related costs. The Company expects that the majority of these charges will be incurred in the
second quarter of 2023 and substantially all of these charges will have been incurred by the end of 2023. The estimated charges are based on certain
assumptions, including local law requirements in various jurisdictions, and actual amounts may differ materially from such estimates.

Item 7.01    Regulation FD Disclosure

A letter to the Company’s employees from Drew Houston, co-founder and CEO of Dropbox, regarding the workforce reduction is attached as Exhibit 99.1 to
this Current Report on Form 8-K.

The information in this Item 7.01 and Exhibit 99.1 attached hereto are furnished to, but not “filed” with, the SEC and shall not be deemed to be incorporated
by reference into any of the Company’s filings with the Securities and Exchange Commission (“SEC”) under the Securities Act of 1933, as amended, or the
Securities Exchange Act of 1934, as amended, whether made before or after the date hereof, regardless of any general incorporation language in such filing.

Safe Harbor Statement

This Current Report on Form 8-K and Exhibit 99.1 contains forward-looking statements within the meaning of United States federal securities laws,
including, among other things, our expectations regarding future events, our business, and market opportunities. Words such as "believe," "may," "will,"
"estimate," "continue," "anticipate," "intend," "expect," "plans," and similar expressions are intended to identify forward-looking statements. We have based
these forward-looking statements largely on our current expectations and projections about future events and financial trends that we believe may affect our
business, financial condition, and results of operations. These forward-looking statements speak only as of the date of this report and are subject to risks,
uncertainties, and assumptions, including, among other things, the risk that the costs and charges relating to the reduction of our global workforce may be
greater than anticipated, the risk this reduction in our global workforce may adversely affect our internal programs and our ability to recruit and retain
skilled and motivated personnel, and may be distracting to employees and management, the risk that these changes could negatively impact our business
operations, reputation, or ability to serve our customers, and the risk that this reduction in our global workforce may not generate its intended benefits as
quickly as anticipated or at all. Further information on risks that could affect Dropbox’s results is included in our filings with SEC, including our Form 10-K
for the year ended December 31, 2022. Additional information will be made available in our quarterly report on Form 10-Q for the quarter ended March 31,
2023 and other reports that we may file with the SEC from time to time, which could cause actual results to vary from expectations. If the risks materialize or
assumptions prove incorrect, actual results could differ materially from the results implied by these forward-looking statements. Dropbox assumes no
obligation to, and does not currently intend to, update any such forward-looking statements after the date of this release, except as required by applicable law.



Item 9.01     Financial Statements and Exhibits.
(d) Exhibits:

Exhibit No. Exhibit Description
99.1 Letter to Dropbox employees from Drew Houston, dated April 27, 2023.
104 Cover Page Interactive Data File—the cover page XBRL tags are embedded within the Inline XBRL document.



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Dated: April 27, 2023

    

Dropbox, Inc.
/s/ Bart Volkmer
Bart Volkmer
Chief Legal Officer



Exhibit 99.1

Hi everyone,

I'm writing to share that I’ve made the difficult decision to reduce our global workforce by about 16%, or 500 Dropboxers.

First and foremost, I want to recognize the impact this decision has on Dropboxers who are affected and their families, and I take
full ownership of this decision and the path that led us here.

If you've been impacted, you'll be sent a calendar invitation within the next 30 minutes for a 1:1 with a leader on your team and a
member of the People team to go through details of your departure, package, and to ask any questions you may have. You'll also
have some time today and tomorrow to wrap up and say goodbye to colleagues.

Why we’re making this decision

I've said in the past that our business is stable and profitable. So why would we take a step like this? What's changed?

First, while our business is profitable, our growth has been slowing. Part of this is due to the natural maturation of our existing
businesses, but more recently, headwinds from the economic downturn have put pressure on our customers and, in turn, on our
business. As a result, some investments that used to deliver positive returns are no longer sustainable.

Second, and more consequentially, the AI era of computing has finally arrived. We’ve believed for many years that AI will give us
new superpowers and completely transform knowledge work. And we’ve been building towards this future for a long time, as this
year’s product pipeline will demonstrate.

The opportunity in front of us is greater than ever, but so is our need to act with urgency to seize it. Over the last few months, AI
has captured the world’s collective imagination, expanding the potential market for our next generation of AI-powered products
more rapidly than any of us could have anticipated. However, this momentum has also alerted our competitors to many of the same
opportunities.

In an ideal world, we’d simply shift people from one team to another. And we’ve done that wherever possible. However, our next
stage of growth requires a different mix of skill sets, particularly in AI and early-stage product development. We’ve been bringing
in great talent in these areas over the last couple years and we'll need even more.

And we need to acknowledge some other hard truths. In some areas, investments that showed promise before the downturn have
more limited potential today. In others, we haven’t been executing consistently or managing performance as tightly as we need to.
So we’ve made more significant cuts in these areas in order to free up investment in our future growth.
I’m truly sorry that as a result of these decisions, we have to part ways with Dropboxers and valued teammates who have made
many contributions to the company.



Taking care of impacted employees

To all of you impacted by today’s news, we’re committed to doing as much as we can to take care of you through this transition.

Those leaving will be eligible to receive the following benefits and support:

a. Severance and equity: Impacted employees will be eligible for sixteen weeks of pay, with one additional week of pay for
each completed year of tenure at Dropbox. All impacted employees will receive their Q2 equity vest.

b. Healthcare: All employees will be eligible for up to six months of COBRA in the US, and similar equivalents where
applicable internationally, as well as Modern Health support.

c. Devices: Impacted employees will be eligible to keep company devices (phones, tablets, laptops, and peripherals) for
personal use.

d. Job placement: Job placement services and career coaching will be available at no cost.

Organizational changes

Today’s changes were the result of taking a hard look at our strategic priorities and organizational structure as a leadership team,
and aligning to principles of sustainable financial growth, efficiency, and flexibility to invest in our future. We’re also streamlining
how the company is organized.

For example, we’re consolidating our Core and Document Workflows businesses to reflect renewed focus on integrating our
customers’ key workflows seamlessly within our core FSS product. We’re also realigning and refocusing our business teams to
reflect proportionate adjustments to the product development teams they support and refinements to our strategy.

Team leaders will be following up with more details on any impact to your org shortly.

Building for the future

The changes we’re announcing today, while painful, are necessary for our future. Change is constant in our business, and
technology transitions over the last few decades are instructive. As the world moved from physical film to digital photography, or
from land lines to wireless communication, or from DVD rentals to streaming, opportunity and disruption went hand-in-hand.
Companies that embraced a new reality and took decisive action did well. Companies that held onto the past or tried to have it all
did not.

These transitions are never easy, but I’m determined to ensure that Dropbox is at the forefront of the AI era, just as we were at the
forefront of the shift to mobile and the cloud. We’ll need all hands on deck as machine intelligence gives us the tools to reimagine
our existing businesses and invent new ones. And I'm committed to doing everything in my power to best position ourselves for the
future and unlock our full potential.



In closing

We’ll focus today on supporting impacted employees and saying goodbye to fellow Dropboxers. To those of you who are departing:
thank you for everything you’ve done for Dropbox in your time here.

Beginning tomorrow through early next week, I’ll be hosting regional town halls to answer your questions and discuss our future
plans in more detail. Thank you for your kindness and compassion as we get through this difficult process.

Drew


